District 45

District Council Meeting

(()ChangingD rrrrr

into Realities

Saint John, NB Canada
November 7, 2009



Table of Contents

Agenda — District COUNCH MEELING .....cc.eiiereeieeeese ettt see e see e e 1
Minutes of Spring 2008 District CouNCil MEELING........ccueivririrererere e 2
District Budget 2009 — 2010 .........ccieeeeie e et ee e e et se et st esre e te e reenne e ene e 5
REPORTS FROM DISTRICT OFFICERS ......utittetitisieentesteeeestesseesiesiessessesieessessesssestesneesseseesssessesaeensenne 6
District Governor Wendy Harding, DTIM ......cooo oo 6
Lieutenant Governor Education and Training Sue Francesco, DTM........cccccviecevvveecevieeciennns 6
Lieutenant Governor Marketing Wayne Mercer, DTM ..o 7
Public Relations Officer LOUISE BEIMIEr, DTIM ....cuveeeeiei ettt e ee e e e e e e er e e s e e s aeenaeees 7
Immediate Past District Governor Candice BUEll, DTM .......cccooiiiieieii s e 8
REPORTS FROM DIVISIONS AND AREAS .....ccitiitiitieitietieieesteetaestesteesessesseassessesssessesssessessessssssessessenns 9
Division A — Dawn Knight, ACB, CL .....cci ettt sttt nne s 9
Area 7 — Oliver MCManon, ACB ..ottt s 9
Area8 —MonikaBaege, ACB, CL ...t s e e 9
Area 12 — Kathy Anderson, ACG, ALB ...t 10
Area 15 — LYNN CaUIKINS, CL ..ottt e st enee e 10
ATea 16 — Christing CarlSON, ACS, CL ..coiiieeeeeeeeeee ettt ettt e e ettt e e e e e s eeeaeeeeeeeseeaneseneees 11
Area 20 — Judy MagUITE, ACS, CL .....ccviiee ettt st ettt 11
Division B — NitaPatel, DTM ...c..oooiiiiei ettt ettt et s nn s 13
Area 5 — vacant (report submitted by Division B Governor, Nita Patel) ...........cccccoovreeennee. 13
Area 6 — Kristing SMith, CC, ALB ..ottt sttt 14
Area 10 — JIM BEIMY, ACG ...ttt ettt et e st sae e e tesreesesreeneeeeas 14
Areald — NITAPaEl, DTIM ....ccooiiicee ettt sttt nrs 14
Division C — Shawn Jones, ACB, ALB ..ottt 15
Area2 — Naith BaUlKaran, ACB, ALB .....ooooceeeeeee oottt ettt e e e e e seseaeeeee e e e e easeseneees 15
Area3 — Roger LEBIANC, CTM, CL....cciiieeieceese sttt st 15
Aread — Sharon JACQUES, CC.... oottt ettt se et seeeeesaesneensesseeneeneas 16

PN == R € 1< o W € o 117 g L O 16
Areal7 —EISaRIley, ACS, ALB ... 16
Area 19 — Meinda SCOtt, CC, CL ...ttt sbe e s s ebr e s be e s ares 17
Division D — Karen Beehan, ACS, ALBi.........oo oottt st 18
Areal — AngelaDunn, CC, ALB ... 18
Area 9 — DoNNATULLY, ACS.......e ettt sae e s ae e e neene e 19
Areall — Darlene MacDonald, ACS, ALB........oooiiie e 19
Area 18 — Charley Vaughan, ATMS, CL ..o 19
INOTES .1teeie ittt cte et et et e et e et e et e besbeeaeeebesheesseebeeasesbeeaeentesbeessanbesheesseaseensesbeeaeenbesteensentesaeensesneansesris 20




AGENDA — DISTRICT COUNCIL MEETING

(‘t

(&
/¢ Changing Dreams
into Realities

Call to Order

Inspirational Opening

District 45 Fall Business Meeting
3:00 pm — November 7, 2009
Saint John, NB Canada

Reading of District Mission Statement

Welcome & Opening Remarks
Credentials Committee Report
Secretary’ s Report

Confirmation of Appointed Officers

Report of 2008-09 Audit Committee

Adoption of District Budget

Treasurer's Report

Reports by Senior District Officers
Division Governor Reports
Unfinished Business

New Business

Announcements

Time & Place of Next DC Meeting

Adjournment

Candice Budl, DTM
District Governor

Darlene MacDonald, ACS, ALB
Area 11 Governor

PatriciaMacNevin, ACB, ALB
District Secretary

Wendy Harding, DTM District Governor
Gerry Higgins, DTM, PDG

PatriciaMacNevin, ACB, ALB
District Secretary

Wendy Harding, DTM
District Governor

Candice Budl, DTM
Immediate Past District Governor

Shane Walsh, DTM
District Treasurer

Shane Walsh, DTM
District Treasurer

Top 5 - 2 minutes each

4 Divisions - 2 minutes each

May 29, 2010 — 3:00 pm
Crowne Plaza Lord Beaverbrook,
Fredericton, NB Canada
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MINUTES OF SPRING 2008 DISTRICT COUNCIL MEETING

Call to Order

Meeting was called to order at 3:05 p.m. by District Governor, Candice
Buell, DTM.

Inspirational Opening

Cameron Deacoff, CC, ALB, District Secretary, presented an inspirational
opening.

Reading of District
Mission Statement

Baldwin Domingo, ATMG, CL, Area 10 Governor, read the District
Mission.

Welcome & Opening
Remarks

District Governor, Candice Buell, DTM, welcomed everyone to Concord,
NH.

Credentials Committee
Report

Past District Governor, Jim Kokocki, DTM, presented his report. Based on
102 clubs each having 2 votes atota of 204 votes are eligible to be counted.
A guorum is 1/3 or 68 votes represented. He announced that a quorum was
present.

Secretary’ s Report

The Minutes from the Fall 2008 District Council Meeting were distributed
electronically. The Minutes were approved as corrected and placed on file.

Treasurer’s Report

Circulated electronically. Accepted as circulated, There were no questions
on the Treasurer’ s Report. The report was filed pending audit.

Realignment Reports

IPDG Heather Perkins, DTM, Chair of the Realignment reported that only
Division A requires realignment this year.

Division A: A motion was made by Dorothy Savery, DTM, to reaign
Division A asfollows: Move two clubs, Keene Toastmasters (#1562) and
Toastmasters of Brattleboro (#1051632) from Area 15 to Area 7.

Create anew Area 21 in Southern New Hampshire comprised of the
following clubs: Winning Speakers (#3608) and Salem Speech Masters
(#780794) from Area 7 and Pine Island Toastmasters (#902446) and
CORE(#778824) from Area 16.

The motion was seconded and carried.

Nominating Committee
Report

Division A Governor, Dorothy Savery, DTM presented the report of the
Nominating Committee on behalf of Chair Carl Duivenvoorden, PDG,
DTM. Nominations were presented for the following candidates:

District Governor — Wendy Harding, DTM
LGET - Sue Francesco, DTM

LGM - Wayne Mercer, DTM

PRO — Louise Bernier, DTM

Div A Governor — Dawn Knight, ACB/CL
Div B Governor — Nita Patel, DTM

Div C Governor — Shawn Jones, ACB/ALB
Div D Governor — Karen Beehan, ACB/ALS
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Nominations from the
Floor

District Governor Candice Buell opened the floor for nominations.

For the position of District Governor; hearing no further nominations, the
District Governor asked the Secretary to cast one ballot for Wendy Harding
as District Governor.

For the position of Lieutenant Governor of Education and Training; hearing
no further nominations, the District Governor asked the Secretary to cast one
ballot for Sue Francesco as Lieutenant Governor of Education and Training.

For the position of Lieutenant Governor of Marketing; hearing no further
nominations, the District Governor asked the Secretary to cast one ballot for
Wayne R. Mercer as Lieutenant Governor of Marketing.

For the position of Public Relations Officer; hearing no further nominations,
the District Governor asked the Secretary to cast one ballot for Louise
Bernier as Public Relations Officer.

For the position of Division A Governor; hearing no further nominations, the
District Governor asked the Secretary to cast one ballot for Dawn Knight as
Division A Governor.

For the position of Division B Governor; hearing no further nominations, the
District Governor asked the Secretary to cast one ballot for Nita Patel as
Division B Governor.

For the position of Division C Governor; hearing no further nominations, the
District Governor asked the Secretary to cast one ballot for Shawn Jones as
Division C Governor.

For the position of Division D Governor; hearing no further nominations, the
District Governor asked the Secretary to cast one ballot for Karen Beehan as
Division D Governor.

A round of applause was given for all the newly elected District Officers.

Report of 2008-2009
Audit Committee

Report was posted on the District website. Dorothy Savery, Concord
Toastmasters, #6954, moved the approval of the Audit Report. Second Betty
Dingman Capital TM # 2112. Mation carried. The report was placed on file.

Division Governor
Reports

Included in District Council report on file.

Reports by Senior
Digtrict Officers

Included in District Council report on file.

Presentations by
Candidates for
International Director

Candidates for Internationa Director were each given 2 minutesto speak
before the Council. Jim Kokocki, PID, PDG, DTM spoke for Viki Kinsman;
Heather Perkins and Heath Suddleson spoke for themselves.

Unfinished Business

None

New Business

None.
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Announcements

1) Region 7 Conferencein Moncton, NB, June 5, 6. Shirley Kelly is
Conference Chair; Norma Pasatieri is co-chair.

2) Tl Convention to be held August 12-15 in Mashantucket, CT (Foxwoods
Casino).

Time and Place of Next
Mesting

November 7, 2009, Delta Brunswick, St. John, New Brunswick, time to be
announced.

Adjournment

On a properly made and seconded motion the meeting was adjourned at 3:52
p.m.

Minutes recorded by

Cameron Deacoff,
District 45 Secretary
2008-2009

Signature: On original

Minutes accepted and
approved by:

Candice Budll, District
45 Governor, 2008-2009

Signature: On original
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DISTRICT BUDGET 2009 — 2010

Acct #
100

120

400

410
430
480
490

600
610
620
630
640
650
700

VI.

VILI.

FUNDS AVAILABLE

A. BEGINNING BALANCES:
Reconciled balance in district local bank account(s) on July 1
(Includes funds in any division, area, conference or other accounts)
Balance in district reserve account at WHQ on July 1 (from WHQ)
TOTAL BEGINNING BALANCE

B. ESTIMATED NEW FUNDS AVAILABLE - INCOME:
MEMBERSHIP INCOME FROM WHQ:

Total membership income (from WHQ)

C. OTHER INCOME (List specific sources):
1. Fall conference net income (from page 4)
2. Spring conference net income (from page 5)

3. Interest
4, Other: Gift Certificates

N/A
Total other income

TOTAL ESTIMATED FUNDS AVAILABLE (A plus B plus C)
EXPENSES:

A. Marketing (from page 2) (no limit*)
B. Communications and public relations (from page 2) (25% max*)
C. Education and training (from page 2) (30% max*)
D. Speech contests (from page 2) (10% max*)
E. Administration (from page 2) (20% max*)
F. Travel (from page 3) (30% max*)
G. Other (from page 3) (10% max*)

TOTAL EXPENSES
ESTIMATED FUNDS AVAILABLE TO NEXT ADMINISTRATION (D-E-F + G)

LESS: REQUIRED DISTRICT RESERVE FUND BALANCE AT YEAR-END

16.3%
4.2%
25.6%
3.4%
19.5%
29.0%
2.0%

BUDGET

10,068.64

8,881.24
18,949.88

24,609.80

400.00
400.00

50.00

850.00

44,409.68

6,200.00
1,600.00
9,760.00
1,275.00
7,425.00
11,045.00
750.00
38,055.00

6,354.68

6,152.45

In August (following the June 30 period end) WHQ will provide the required fund balance to be entered.

BUDGETED FUNDS IN EXCESS OF BUDGETED EXPENSES (H minus 1)

202.23

% OF
FUNDS

42.7%

55.4%

1.9%

100.0%

For this budget to be complete, the following must be attached: the pages detailing expenses A through G, district conference income, the budget
narrative explaining expenditures in each expense category and the signed certification page. All estimated income and expenses for the year must be
included and this form and the certification must be signed by the district governor, It. governor education and training, It. governor marketing, and district

treasurer. The district administrative bylaws require that this budget be submitted for approval at the first district council meeting of the year.

* Estimated budget expenditures cannot exceed the listed maximum percent of total expense.
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REPORTS FROM DISTRICT OFFICERS

District Governor Wendy Harding, DTM

It isagreat honour and privilege to hold the position of District 45 Governor and I'm
thankful to the membership for giving me this leadership opportunity.

Thusfar, the 2009-2010 Toastmaster year has been exciting in District 45 as members are
Changing Dreams into Realities, our 2009-2010 District theme which has been embraced

by the membership. | continue to invite membersto fill in ‘dream balloons’ for the Dream
Bookswhich | taketo Area, Division and District eventsthat | attend. It isimportant to have
goals, work on them and see them to completion. Members are definitely doing that
evidenced by starting our third Dream Book at this conference.

The excellent District Executive Committeeis definitely my ‘Dream Team'. | thank each
and every one of them for accepting their roles and responsibilities. Unfortunately due to
personal and work commitments | have accepted the resignation of Area 5 Governor Kristen
Hornbrook. | thank her for her hard work accomplished in the first quarter of the year and
look forward to seeing her on the DEC again in the future.

We are currently dlightly ahead of where we were last year on membership numbers,
however we must diligently track these numbers and encourage both member retention and
recruitment. We have welcomed two new clubs to District 45, however four club losses have
occurred and more are sadly expected. While no club can ever be ‘replaced’, the District
team will be working hard on club leads for usto have a net gain of three clubs at the end of
this Toastmaster year.

District members are working hard on their educationa designations and I'm confident that
with the help of the membership, we will easily exceed our educational goals.

The Mission of the Club isto “provide a mutually supportive and positive learning
environment in which every member has the opportunity to develop communication and
leader ship skillswhich in turn foster self-confidence and personal growth”. It ismy long-
held belief that if we, as District leaders, support clubs and help them accomplish the
Mission of the Club, District 45 will prosper and grow.

| would invite members to start considering holding leadership positions for next year at al
levels of the organization. It istruly rewarding.

Lieutenant Governor Education and Training Sue Francesco, DTM

The members of District 45 are doing well earning educationa designations. As of October
17, 2009, members have registered 94 Educational awards. 55 Leadership awards and 39
Communication awards. D45 has registered: 28 CC’s (20% of our Tl goal); 11 AC's (28%
of our Tl goal; and 45 L eadership awards (44% of our Tl goal). To achieve these goals
members have submitted 6 completed HPLs and we have 4 DTMs.

We had 50% of our club officers trained during the first round! Thank you so much to all of
you who worked so very hard to put on those trainings and encourage all the officersto
attend. | would love to have 100% of our officerstrained — let’s gear up for some awesome
January training events.

Seven Triple Crowns have been earned by five different TMs. Fifty-six Half-way certificates
have been requested and distributed. It is with great pleasure that | send these to your
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